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Executive Summary 

 
The Chinese Taipei Skating Union was committed to making the first World Ice 
Skating Day in Taipei in 2022 a fun, inclusive, and educational experience. With the 
support of the International Skating Union, our goal was to attract new fans and keep 
existing ones engaged and interested in the sport. To achieve this, we employed 
several strategies: 
 
1. Partnership with local ice rinks and ice sport organizations: We collaborated with 

the Iceland and the Chinese Taipei Ice Hockey Association to bring the WISD 
festival to life. 

2. Utilization of technology and social media: We created a WISD-Taipei website 
and connected it to Google search keywords. Additionally, we used social media 
platforms such as Facebook, Instagram, Twitter, our union website, and 
YouTube to reach a wider audience and spread the word about the event. 

3. Building a sense of community: Our WISD-Taipei Ambassadors represented 
their branches of ice sport and served as role models for youth and children. By 
inviting skaters to share their experiences and celebrate their achievements, we 
aimed to create a supportive and engaged community around the sport. 

4. Creating a friendly atmosphere: Mascots such as Bravo-Taipei's black bear and 
Ice-Egg of the Iceland were on hand to offer a relaxed and supportive 
environment for participants. 

5. Encouraging group participation: We made WISD a fun and social activity by 
encouraging participants to try ice skating as a group, especially for kids aged 6-
10 who were grouped with appropriate tutors based on their skating level. 

6. Inviting sponsors: Metro-Taipei, a company that manages and operates the 
Iceland, was our WISD sponsor. Their alignment with the values of ice skating 
and commitment to promoting the sport in Taipei was meaningful for both 
participants and the CTSU. 

 
As a result of our efforts, we were thrilled to see around 120 kids and their families 
come together to celebrate and appreciate ice sports at the Iceland Taipei on 
December 4, 2022. The event received positive media coverage and all participants 
went home with WISD certificates and sponsor rewards, making it an even more 
memorable experience. 
 

 
 
 
 
 
 
 



 

 
I. Overview: 

• Date: December 4, 2022 

• Location：IceLand, Taipei Arena, Taipei City, Chinese Taipei 

• Organize: International Skating Union 

• Co-Organizer: Chinese Taipei Skating Union 

• Institutional partner: Chinese Taipei Ice Hockey Association 

• Sponsor: Taipei Metro 

• Registration: Open to the public and sign up online on the dedicated website. 

• Total Number of Participants： 

◆ Coaches: 25 
◆ Participants: 120 (For safety reasons, attendance is restricted) 
◆ Spectators, family and friends: 300 
◆ Staff members of CTSU and the Iceland: 10 

Total participants: 455 
• Program:  

Time Agenda 

08:30-09:00 Check In 

09:00-09:10 Equipment introduction 

09:10-09:30 Opening and agenda guidance – WISD Taipei 

09:30-10:30 World Ice Skating Day – Taipei Program 

10:30-10:35 Group Photo with Special Guests, Bravo Taipei & Ice-Egg 

10:35-11:00 Certificate Award Ceremony 

11:00- Event closing  

• Execution layout:  

 



 

II. Usage of WISD Branding toolkit: 
Following the instructions from the ISU, we created WISD-Taipei branding materials 
as following with ISU approval:  

WISD-Taipei Logo  

 

 
Social Media  

 
  

Certificate Hand Placards Design 

 

 

Banner  

 
Identification Cards 

 
 



 

In-Site Instrcution 

 

III. Promotional efforts undertaken: 

 
Official Website 

We built an official website: https://www.wisd-taipei.com/ to make the WISD-Taipei more accessible 
and reach a wider audience. This website provided a centralized source of information about the 
WISD, including ISU, CTSU, WISD schedules, Chinese Taipei skaters with three ice skating 
branches, videos and registration for event. It also served as a platform for promoting organizers, 
skaters and moreover for showcasing the achievements of skaters. From last December to until now, 
the Bounce Rate of Homepage is 44%. 
 

  

Desktop Mobile Devices 

https://www.wisd-taipei.com/


 

Print Media 

 

 

  

Social Media 
 

We used our social media such as Facebook, Instagram, and Twitter to be an effective way to reach 
and engage a large, diverse audience. By using these platforms to share WISD information to help 
generate excitement and interest in it.  
 
Through sharing inspiring testimonials from skaters to our fans, we created a positive and engaging 
social media presence to help build a strong community around ice skating and keep people 
interested and involved in the WISD and this sport. 
 
The conversion rates on social media engagements are as follows:  

 



 

Instagram: Conversion rate of Engagements is 5%~18% 

 
 

  

 
Facebook: Conversion rate of Engagements is 11%~30% 

 
 



 

  

 
Twitter: Conversion rate of Engagements is 5%~9% 

 
 



 

 
 

 
WISD-Taipei Ambassadors/ Elite Skaters 

 
For Taipei, inviting elite skaters to become ambassadors for WISD-Taipei was a fantastic way to 
show support for the International Skating Union (ISU) and the World Ice Skating Development 
(WISD). Elite skaters serve as role models and inspire younger skaters to pursue their dreams and 
work towards their goals. 
 
By having elite skaters serve as ambassadors for WISD-Taipei, helped promote the sport and 
encourage youth and children to become involved in ice skating. We believe through their example, 
elite skaters can show that ice skating is a sport that requires dedication, hard work, and 
perseverance, and can help to create a positive and inclusive environment around the sport and build 
a stronger and more supportive community around ice skating. 
 

 



 

 

 
 

Celebrities/ Mascots 
 

Taipei successfully created a friendly and welcoming atmosphere by having Mascots such as 
Bravo-Taipei black bear and Ice-Egg of the Iceland to join our WISD welcome and certificate 
awarding ceremony that offered a relaxed and supportive environment can help make ice skating 
accessible and appealing to a wider audience. 
Bravo-Taipei’s official website: https://bravo.travel.taipei/en  
Bravo-Taipei’s Facebook: https://www.facebook.com/bravotaipei/ (180,000 followers) 
 

  
 

IV. Images and Videos： 

Photos: 
https://drive.google.com/drive/folders/1Rz4WEpVon14zfkiw4yqJlnzXn8dBvibA?usp=
sharing 
 
Promotional video: 
https://www.wisd-taipei.com/?wix-vod-video-
id=099295b7e8e84ec79b07c9c00ca372f8&wix-vod-comp-id=comp-l9kyossv  

 
V. A short note on what made WISD-Taipei Special 

 
The 2022 World Ice Skating Day in Taipei was a prime example of how to effectively 
promote the sport and engage fans. By leveraging key strategies such as strategic 
partnerships, cutting-edge technology, community-building initiatives, welcoming 
atmospheres, social activities, and responsible sponsorship, the WISD event 

https://bravo.travel.taipei/en
https://www.facebook.com/bravotaipei/
https://drive.google.com/drive/folders/1Rz4WEpVon14zfkiw4yqJlnzXn8dBvibA?usp=sharing
https://drive.google.com/drive/folders/1Rz4WEpVon14zfkiw4yqJlnzXn8dBvibA?usp=sharing
https://www.wisd-taipei.com/?wix-vod-video-id=099295b7e8e84ec79b07c9c00ca372f8&wix-vod-comp-id=comp-l9kyossv
https://www.wisd-taipei.com/?wix-vod-video-id=099295b7e8e84ec79b07c9c00ca372f8&wix-vod-comp-id=comp-l9kyossv


 

successfully attracted new fans and provided a meaningful experience for existing 
ones. The 120 kids and their families who participated in the December 4th 
celebration were a testament to the success of the CTSU's efforts. The event was 
not only an impressive showcase of the values and goals of the International Skating 
Union, but also a demonstration of the CTSU's commitment to promoting ice skating 
in a positive and impactful manner. 


